LIFE SCIENCE EXECUTIVES
On Demand

Bringing
life-changing,
life-saving
products
to market
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INTRODUCING

BIOTECHEXEC
BiotechExec provides life science companies with the strategic
business solutions needed to bring their life-changing, life-saving
products to market.
The diﬀerence between success and failure for many businesses in
the life science sector is having access to experience and expertise
from all aspects of the commercial landscape. Fact is, there is only a
very select number of people who are truly aware of the
commercial blueprint for successful and sustainable growth for
companies in biotech, pharma, medical device, diagnostics and
digital health care. Up until now, access to these specialists would
have been considered too expensive or geographically restrictive ‒
this is no longer true.
Here at BiotechExec, we provide many diﬀerent clients both
expertise and industry leading talent from within the entire global
life sciences sector. Whether it be fractional or fulltime placement of
C-suite executives, or exclusive access to our distinguished panel of
specialists, life science companies now have access to those who
can commercialise their businesses. What’s more, with BiotechExec
this access is immediate ‒ the placements we oﬀer ensure
cost-eﬀective, direct impact.
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To deliver
commercial success
to life science
companies, to
beneﬁt their
shareholders and
customers for the
future of global
healthcare
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OUR PURPOSE

We believe that, too often, a lack of access to professional connectivity
or experienced knowledge stops innovative products reaching their
potential. As the life sciences industry stands, it’s not just skill and
investment that decide a company’s success; it can also be location.
BiotechExec breaks down the geographic barriers between
innovative products and those that can help bring them to
market. While so much about our world has become global,
the walls between the secondary and primary markets remain
‒ but not for long. From access to talent to funding options,
BiotechExec serves to even the playing ﬁeld, by opening up
our global network to all who can beneﬁt from it.

Companies come to BiotechExec because they
are ready for the next stage of growth, would
beneﬁt from commercial vision, or simply
need help meeting certain goals. With access
to the minds and experience of seasoned
professionals, who have travelled the very
same journey, we can match you with the
Executive best suited to your business.
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We’re not Executive Search
– We are Executives, Searched
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THE BIOTECHEXEC ECOSYSTEM:
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IGNITE

At the epicenter of BiotechExec and
at the very heart of your next business
solution is our IGNITE network.

This is a specially selected network of talent; seasoned professionals that
are readily available for placement or advice.

The IGNITE network’s ability to understand the entire market, both in terms
of scientiﬁc innovation and of the end user and their clients’ needs, means
we have a rounded and informed sense of commercialization. We ﬁnd the
best solution for your business, because we want your business to be the
best it can be. BiotechExec doesn’t just place talent, we partner with your
company, opening up our entire talent pool to you and your product.
If a client comes to us looking for investment, but we see that they would
better beneﬁt from a CFO, we will tell them that. If we place a CXO and they
turn out not to be the best ﬁt, we’ll remove them and place someone better
suited.

We can do this because every member of IGNITE has an extensive life
sciences background. It’s our shared respect for and commitment to the
development of the life sciences sector that binds us, and this is why
BiotechExec is the best solution for clients.
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OUR SERVICE SOLUTIONS
Powered by our exclusive IGNITE network, we address the
need for experienced executive management to be readily
available for the life sciences sector. Add to this our
unparalleled collective of esteemed consultants, known as
ʻThe SEAT’, and business support has never looked so potent.
Our solution is built on
� core pillars

GLOBAL

ADVISORY SERVICES

IGNITE
FULL TIME
EXECS &
DIRECTORS

Experienced Life Science
Executives, On Call
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PART-TIME
EXECS

NETWORK

BiotechExec is more than a consultation
service and more than executive search
and interim placement.

TAKE A SEAT WITH US
OUR SENIOR EXECUTIVE ADVISORY TEAM
Advisors and Consultants to MedTech and BioTech

The SEAT brings the highest-level leadership, vision,
and depth of experience to healthcare innovations.
‒ BiotechExec client

ADVISORY
SERVICES
How it works
Our team of Senior Client Advisors will work with you to deﬁne the
scope of work that will bring the greatest beneﬁt to your
organization. Then, our Senior Advisors will engage our IGNITE
network, working with those with the most appropriate
experience, to deliver a professional work product.
Who it works for
Life science companies at all stages of their life cycle, depending
on the need. From a physician inventor wanting to understand the
competitive landscape for their medical device concept, to a
cash-ﬂow positive company looking for due diligence on a
potential acquisition, or an investor looking for an honest
assessment of why the company is not delivering on its
fundraising targets; our team of executives under the guidance of
our Senior Client Advisors can do it all.

How it’s diﬀerent
This type of honest, industry and technology-speciﬁc advice is hard to come
by, especially at an aﬀordable rate. Our networks’ broad and extensive range
of experience positions us to be able to ﬁnd the right person to solve for your
problem ‒ whatever it is.

1

Industry and technology-speciﬁc advice at an aﬀordable rate.

2

Expert advisors with a broad and extensive range of experience.

3

Access to our IGNITE Network of CXOs who can assist our consulting
teams to deliver a comprehensive and valuable work product.
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FRACTIONAL CXO
INTERIM AND PART-TIME EXECUTIVES

How it works
We conduct a diligent discovery assessment of your speciﬁc executive needs
and then provide you a shortlist of the most qualiﬁed candidates from our
IGNITE network for your consideration. You select the best suited candidates for
interview and negotiate compensation directly with the consultant. Our fees will
be included in your monthly statement, and you can engage us for as long as
you’d like. Rather than place your CXO and walk away, we remain with you as
your commercialization partner.
Who it works for
Applicable to companies in various stages of their life cycle. For start-ups, who
may not yet need full time help, our Executive Search grants access to the best
experienced executives. For mid-stage companies we can oﬀer part-time
executive experience to help achieve milestones, delaying the requirement for
full-time roles while accelerating your business. And, for mature companies,
our Executive Search provides the opportunity to ensure you are hiring the right
person for the job, prior to a long-term commitment. For everyone, we oﬀer
invaluable access to the most brilliant Executives in the Life Sciences sector.
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Their executives are “been there done that”
value creators. They can navigate everything
from complex development programs to
global commercial strategies.
‒ BiotechExec client

PART-TIME
EXECS
How it’s diﬀerent

1

2

3

Access to the best executives in the medical device and
biotechnology ﬁelds, at a fraction of the cost of a
full-time hire.
“Test the water” with our executives without the
expensive up-front costs associated with retained
search ﬁrms.
When you bring on one of our consultants, you
become a partner with BiotechExec and gain access to
the entire IGNITE executive network of additional
hires, advisors and consultants.

EXECUTIVE PLACEMENT
SENIOR EXECUTIVE AND DIRECTOR PLACEMENTS
FULL TIME
EXECS AND
DIRECTORS
How it works
The majority of executives within our IGNITE network are
available for full time hire immediately and, due to the depth
and breadth of that network, it is likely that we already have
the ideal candidate to ﬁll your senior executive vacancy. There
is no upfront fee with this service until we have presented
qualiﬁed candidates and you would like to move forward with
interviews. Our placement fees are competitive with executive
search ﬁrms, payable in stages from the interview through the
ﬁrst �� days of the placement. Plus, if you are transitioning
from one of our fractional CXO’s to full-time, we credit the
majority of any fees you have already paid to us towards the
placement fee.

Who it works for
Any life science company with a C-suite level vacancy to ﬁll.
Our network has done it all, from senior roles within
multi-billion-dollar global pharma companies to creating
companies from scratch with successful exits ‒ in all verticals of
our industry. Additionally, our Senior Executive and Director
placements are an attractive option for those clients who now
need to upgrade from fractional assistance to full-time.

The team at BiotechExec is knowledgeable,
professional and oﬀers a unique value proposition.
Tremendous team for today’s business challenges.
‒ BiotechExec client

How it’s diﬀerent

1

2

3

We are not a retained search ﬁrm and therefore will not charge you
exorbitant non-refundable fees simply for initiating the search. We
bring qualiﬁed candidates to you ﬁrst, only starting our placement
fees if and when you are ready to start candidate interviews.

If you are a client with a fractional placement transitioning to
full-time, we will credit the majority of fees you have already paid
against the success fee and as a result you don’t get charged twice for
the same resource!
With our candidates, you not only get precise matchmaking for your
executive needs, but you also maintain access to the BiotechExec
IGNITE Network for future hires, advisory services and consulting.
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Our proven
Methodology will shape
real commercialization
strategies to achieve
your growth plans
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OUR PROCESS
Whether for a placement or a
consulting engagement, our
methodology is the same. Our
Senior Executive Advisory Team
leads the process to:

DISCOVERY

ASSESSMENT

Discovery is possibly the
most important stage ‒
understanding where our
clients are and where they
want to be is the only way
to ensure we formulate the
most eﬀective action.

DISCOVER
ASSESS
EXECUTE
EVALUATE

We then move to Assessment,
where we take a deeper dive
into our learnings from the
Discovery stage. Our Senior
Executive Advisory Team
determine where there are
issues, and how best to
combat them; and where
there is potential, and how
best to reach it.

DISCOVERY

We follow every Execution with Evaluation. Perhaps
a CXO placement isn’t the perfect ﬁt ‒ if this is the
case, no questions asked, we will ﬁnd an alternative
placement. Perhaps after a business assessment
engagement, you’re ready to hire a fractional CXO.
Or perhaps, after some time acting as a fractional
CXO, our Network member and client
both wish to move to a permanent placement.
Whatever develops along the way, BiotechExec is
there as your partner.

EVALUATION

ASSESSMENT

EVALUATION

EXECUTION

EXECUTION

Execution of course sees
our recommendations
actioned, with a part-time
or full-time placement, or a
product deliverable from
The SEAT.
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CASE STUDY 1
NOVEL MEDICAL DIAGNOSTICS TECHNOLOGY

CEO
PLACEMENT
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CASE STUDY 1

1

OUR PROCESS
LEADERSHIP
NOVEL MEDICAL DIAGNOSTICS TECHNOLOGY
Start-Up Diagnostic, CEO Placement
Our client, a diagnostics company,
had their technology, but required
company infrastructure,
speciﬁcally contract-to-perm senior
executive business leadership, to
move forward as a start-up.

After just two months as interim
CEO, our candidate assessed the
company needs, developed its
business plan, and was oﬀered
full-time employment as CEO.
He continues to successfully
grow the business and turn to
BiotechExec for additional help.

OUTCOME

EXECUTIVE
PLACEMENT

PROBLEM

Based on a university-licensed
technology, this disease diagnostics
company approached BiotechExec with
the need for an experienced industry
leader to start and grow the business.
Although the technology had a strong
scientiﬁc backing, the need for
business leadership for this company
was critical. With seed funding still in
process, the challenge was ﬁnding this
senior executive without the ability to
yet oﬀer competitive compensation.

2
ACTION

3

BiotechExec presented multiple candidates from the IGNITE
Network with qualiﬁcations matching the needs of the company.
Following multiple interviews, we placed a contracted CEO with
monthly work progression from ��-�� hours per week.
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CASE STUDY 2
MEDICAL DEVICE COMPANY

ADVISORY SERVICES &
EXECUTIVE PLACEMENTS
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CASE STUDY 2

1

OUR PROCESS
GROWTH
ADVISORY
SERVICES

MEDICAL DEVICE COMPANY

Business Development, CFO and CEO
Our client, a company creating
disruptive products for women’s
health and infertility treatments,
had already raised signiﬁcant
capital when they came to us.
Our involvement was to assist
with ﬁnalizing their business
strategy and seeking FDA
clearance.

After reﬁnement of the business
plan and placement of a CEO,
much of the funding round has
now been completed. The
company is submitting products
for FDA clearance and is in
development on a suite of other
devices in the infertility
treatment sector.

OUTCOME

EXECUTIVE
PLACEMENTS

PROBLEM

While the company had raised signiﬁcant
friends & family funds, approaching
sophisticated and institutional investors
was proving challenging. The company
needed help with their business plan,
ﬁnancial modelling and projections, and
deﬁning their market & exit strategies.
The scientiﬁc and clinical founders
needed an experienced business-minded
CEO to move to through their next stage
of growth, and beyond.

2
ACTION

3

BiotechExec ﬁrst entered into a consulting engagement for interim CFO and
Business Development services. Considerable eﬀort was placed on reﬁning the
business plan, identifying potential investors and working on the investment
pitch. An interim CEO was selected to execute the new strategy and complete
necessary fundraising and development milestones.
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TESTIMONIALS

Biotech Exec brings the highest-level leadership, vision, and depth of
experience to healthcare innovations. Their executives are “been there
done that” value creators who can navigate everything from complex
development programs to global commercial strategies.
‒ Advisory Services and Executive Placement client

My entire experience with BiotechExec was extremely positive,
ﬁrst as a consultant evaluating a medical device technology and
then as part-time CEO for an early stage diagnostics company.
Within a few months I accepted that CEO role full-time. The team
at BiotechExec is knowledgeable, professional and oﬀers a unique
value proposition by providing experienced leaders with domain
expertise to organizations that need senior-level guidance and
management. Tremendous team for today’s business challenges.
‒ IGNITE Network Member
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LEADERSHIP TEAM

Working alongside our IGNITE Network are our team of Senior Advisors. This remarkable collection of
experts are all experienced life science executives, with a wide range of skills within the ﬁeld and a shared
commitment to the development of the life sciences sector. Meet the Senior BiotechExec team…

Russell Allen

Richard Otto

Senior Client Advisor
Biotechnology, Health
It & Medical Device

Jamie Hennessy

Co-Founder and CEO

Co-Founder & Treasurer

Pamela Demain

John Tushar

Senior Client Advisor
Biotechnology,
Pharmaceuticals

Senior Client Advisor
Medical Device

Eamonn Hobbs

Partner & Senior Client Advisor
Biotechnology, Pharmaceuticals &
Medical Device

Bill Knab

Senior Client Advisor
Medical Device
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CONTACT US
BiotechExec

Always open to new
opportunities.

Whether you wish to
discuss engaging our
services or joining
our IGNITE Network,
contact us today.

Call
���-���-����
Email
info@biotechexec.com
Address
���� Peachtree St. NE
Suite ���
Atlanta, GA �����

